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A - | AnCINPUT EVALOATIQN oF THREE TECHNICAL AssiSTANCE NEEDS
, ASSESSMENT STRATEGIES
- l - - -\" o
ABSTRACT: The Technical Assistance Development System (TADS) con-
ducted an evaluation of three technical assistance needs assessment ‘ L~

sthategies duning 1979-80. The three A{fazegieb were: (1) ON-SITE,
--conducted by a thained nee&b aAAeonnvat the project's Aite,VCZ)
TELEPHONE-- conducted by a trained needs assesson through a senies
of tetephone conversatioms, and (3) SELF-KOMMYISTERED--conducted

by the project's staff using procedures anﬂ mateniﬁlbdpnovided by

TADS. The 64 proghams participating were nandomly assigned to one
r of the thee ;tnategikA. The nesults <ndicated all three strategies '
adequatety identified technical assistance needs and were simiban’ .
on most varniables. Perceptions of ihe participants occasionally
favored on-site oven telfephone assessments. Comments from particd-

pants suggested that while the strategies wene comparable for

d{dentifying technical assistance needs, there were some ¢ qtive
chanactenistics’' on which they differed. . ’

s
INTRODUCTION

BACKGROUND ' \

A new type of organization is becoming prominent in government
sponsored social progfams. It 1suthe technical assistance (TA) agency.

The general purpdse of technical assistance agencies s to prdvide

assistance which will improve the overall deve]opment,v1mp1emehtation

and/or evaluation of programs which have been funde&‘to address‘a

o
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quticular social problem, issue, or interest. 'TEchndéal assistance

agencies have based their assistancé on the knowledge and experience

of others in the fields of: (1) ﬁtilization of knowledge, research, and .
innovatiop, e.g., Havelock (1971, 1973),,Rogers and Shoemaker (1971); ’
(2) ghgggg,,g.g;,éaennis, Benne and Chin (1969), Zaltman, F]ofio and

Sikorsﬁi (1977); (3) training, e.g., Craig (1976);l(45 ﬁanu]tafion and

counseling, e.g., Blake and Mouton (1976), Lippitt and Lippitt (1973);

(5) communication/resource. 1inkage, e.g., Berlo (1960); and (6)

organizational development, e.g., Schmuck, Runkg]. Arends and Arends

(1977), Spencer and Cullen (1978).
' While the maJor'approach-or emphési;vqf particular TA agencies is
dependént‘upon their m15;1op and the characteristics. of their clients,
they appear to have in common the inclusion of activities based on the
concepts of:
| | ..(a) communication between a technical assistance

provider and a client; (b) a linkage between needs

and resources; (c) a pechanism for the acquisition

of new knowledge, competencies, and attitudes;

(d) the provision of aid in the development of

~ programs and organizations; and (e) a helping

relationship between the technical assistance

agency and client. (Suarez, 1980, pp. 18-19)

The Technical Assistance Development System (TADS) is one such
organization, funded under a contract from the Office of Special
Education, U.S. Department of Education. TADS' pdrpose‘is to provide
cdhprehensive assistance to personnel implementing programs for pre-
school handicapped children and their families. Both TADS and the
programi/;érved by TADS are components of the national Handicapped
Children's Early Education Program (HCEEP).

HCEEP funded Demonstration Projects, in the eastern United
[ ] .

States, are.one of TADS major client groups. The mission of these

Demonstration Projects is to: (a) develop and implement model service

o




delivery programs for young (birth to eight years) handicapped children
and their families, and (b) demonstrate these models to other agencies
interested in developing their own services for similar children and
families. |

TADS assists . these projects in managing thejr programs andd
accomplishing their goals more effectively through a broad range of
systematic support and COnsultative services. Access to expertise
not available 1pca11y and to materials designed specificaily‘for these
projects is available through TADS. TADS aisoAprovides opportunities
to increase collaboration and informatidn sharing among the HCEEP

projects. TﬁeMHCEEP projects’ participation in technical assistance

- is encouraged but is voluntary. The TADS' services are available at

no extra cost to the projects. ¢

In orden

i

-0 provide appropriate and effective assistance to HCEEP

proJects. TADS' personnel must know the needs or barriers to improve-

ment that face the projects. The process\of identification of these

needs, needs assessment, is, therefore, a critical element in providing
technical assistance. |

‘As illustrated (Figure 1), needs assessment is one”ofkthe five

major stages in the yearly cycle‘of technical assistance provided by

TADS. It provides the 1ink between the client's existing plans and the
services provided by TADS.
The primary purpose of the needs assessment is to identify areas

in which a clidct s program might be enhanced by the receipt of out-

"~ side assistance. The needs assessment process is designed to accom-

p]ish‘tnree maJorvobJectives: (a) to provide administrative technical
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Figure 1
~_ TADS MODEL OF TECHNICAL ASSISTANCE </'

assistance to clients through a comprehens1ye progfam review and
analysis; (b) to identify technical assistance needs and a plan to
address these ﬁeeds; and (c) to esE§b11sh a po§1t1ve working relation-
ship betwéen thevc1ient and TADS.
" Technical assistance needs assessments are based on a set of seven
" assumptions developed by TADS: ' .

1. A systematic need§ assessment process 1s essential to
effectively identify Technical Assistance needs.

2. A needs assessment must provide a comprehensive review of
the client program to identify current program status. A

.3 'Techh1ca1 Assistance needs can best be-tdentified by a
comprehensive review of the client's program.
4. Needs are most dccufate]y identified in an interactive
process between the Technical Assistance provider and the
client. : S o o om

5. Roles, responsibilities, and expectations for the provision
of Technical Assistance must be clarified during the needs
assessment.

6. A needs assessment must establish and/or enhance a trusting -
relationship between the client and the Technical Assistance
provider. '

7. A needs assessment must occur before extensive individualized
Technical Assistance is provided. _ . -

[y

¢
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‘The ‘activities or tasks which are considered n?cessany to accom-
. . p]]sh a needs assessment awe divided into three sequential activfty

areas: preparation, implementation, and fo]low-up'act191t1es. Pre-
paration activities include scheduling tha needs assessment, preparing
fa: the needs assessment, and establishing agendas for the assessment.

Implementation activities include an overview and orientation to TADS'

needs assessment, a comprehensive'review of all program‘componénts.
identification of technical assistance needs and determining their
importance, developing a plan for technical assistance. and evaluating
the needs assessment. Follow-up activities include a TADS' staff
review of all needs assessment materials. the clarification of state-

ments included in the materials if necessary, the development of an

agreement specifying the needs and technical assistance to be
delivered, and consensus from the client reqarding the agreement.

- During the first eight years of operation, TADS primarily employed |
an on-site needs assessment procedure which used a trained needs
assessor (a TADS' staff person or TADS' consultant) who.visited<the

project's site to conduct the needs‘assessment. This method of con-

ducting needs assessment has proved‘to be highly successful in terms

of client satisfaction and 1dent1f1cat16n of technical assistance
needs. The costs of cnnducting this type of needs assessment, however,
are high. With costs 1ncreasing.4both TADS and the Office of Special
Education were #nterested 1n,determ1n1ngtif 1ess‘expensive needs
assessment sttategies could be used. As a rasdlt; the TADS' staff
decided in 1979 to use several needs assessment strategies varying 3
in cost and study the résu]ts of these asgessments to detérmina if

less costly strategies were feasible and effective.

4
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OVERALL APPROACH v R
) L

Evaluation 1nforma£1on was needed to make a decision, 1.e., -to
aid in deciding which strategies might best and mogtveéonom1cai1y be
used to conduct é TADS‘ needs assessment. The inquiry approach selected
was that of Input Evaluation as defined by Stufflebeam (Stufflebeam,
'1968; Stufflebeam, et al., 1971) in his Context, In‘put. Process,
Product (CIPP) evaluation model. Input evaluation, as described by
‘Sfﬁff1ébeam. fdentifies and assesses a1ternat1§e plans or strategies
that might be cﬁosen(to ach1ev; selected - objectives or goals. Its
purpose 1s to provJS; information to make structur{ng decisions,
i.e., those that lead to theldes1gn or selection of procedures.

fhe overall purpose of this evaluation study was to provide »
information to decide if the se]ected'sgrategies Qére compargble.
If so, less éxpens1ve strategies could be used in conducting future - .
TADS' needs assesﬁments, An‘add1t1ona1 purpose was prompted by
one of the few studies of needs assessment strategies (Clifton, 1969).
This study suggested that different strategies might produce substantially
different needs assessments. Therefore, another burpose was to provide
evaluation information which would aid in determ1n1ng if the selected

strategies did produce the same needs assessment.
. ' R




METHODS AND PROCEDURES

DESIGN ~ .. :

Sthategy Selectcon After revieWing needs, assessment strategies
emp1oyed by TADS 1n previous years andfthe Titerature on needs assessment
f»des1gns and character1st1cs of techn1ca1 ass1stance efforts, the TADS'

staff generated a br1ef descr1ption of 13 techn1ca1 ass1stance needs )

ssessment strateg1es» After«rev1ew1ng each strategy, 10 were e11m1nated

because they faTled to prov1de an adequate opportunity to meet one or
more of the ‘seven TADS' assumptions for needs assessments that were

11sted prev1ous1y The three remaining strateg1es, on- s1te te1ephone,

and self ~administered needs assessments, were chosen for study

In order to determ1ne if the strateg1es were comparab]e for

conducting a TADS' needs assessment, 1t was necessg}y to structure

them so that they var1ed primarily in cost and not other areas Sin

the pr1mary cost of technical ass1stance serv1ces are the travel

expenses ‘and fees for consu]tants,rthe strateg1es\were deS1gned to be e -

,1dent1ca1 in all aspects except needs assessor (or consu]tant) 1nvo1ve-
ment. | f' .
More precise]y, the strateg1es were designed as fo]]ows
' 1;' ON-SITE NEEDS ASSESSMENT (Hiqh Cost/Hiqh Needs Assessor
Invo]vement)v--»All needs assessment-1mp1ementat1on
ct1v1t1es were conducted at the project site by the needs
~ assessor and proaect staff under the 1eadersh1p of the needs
assessor. These imp]ementation activities 1nc1uded the'overf

view and orientation to TADS and the needs assessment process,

the comprehensive review of the program, the identification




| of project and techn1caT ass1stance needs,. the determ1nat1on
"f T of the prior1ty of TA needs, and the deveTopmeht of a pTan
| for techn1caT~ass1stance A1l spec1f1ed needs assessment | , .
tmater1aTs were compTeted and sent to TADS by the- needs
assessor. ' The needs assessor, therefore, was 1nvoTved in
the"ent1re needs assessment process. |
2. TELEPHONE‘NEEDS ASSESSMENT'(Moderate Cost/Moderate Needs
.vAssessor InvoTvement) «- In this strategy the prOJect “ o o (;
- staff conducted a programmat1c review dnd sent the. resuTts
'to ‘the needs assessor. The needs assessor then rev1ewed
the mater1aTs and comoTeted the.process with a project‘staff .
memherathrough‘é series of three to five'teTeDhone'cOnversa-
tions. Then the needs assessor compTeted all mater1aTs and
T ' "sent them.to TADS. The needs assessor was 1nvoTved in some, :
:but;not”aTT, needs assessment activities. , : )
3. 'SELF;ADMINISTERED ASSESSMENT (Low Cost/No Needs Assessor
InvoTvement) --_.1In th1s strategy the proaect staff | _ B
.completed all needs assessment act1v1t1es foTTow1ng ‘
the procedures specified by TADS One pérson on the TADS'
staff was ave11ab]e‘hy phone during‘the assessmentrtoAanswer
questions and to clarify proceffures. Thefproject staff then
sent all completed materials to TAbS. There was no prepTannedﬁ
direct involvement 6f a TADS' trained needs assessor.
‘ EvaZuatLon Design. Four major areas of comparison were seTected '
on the basis of the information needs of TADS and 1ts fnnding agency,
~the previous:experiences of TADS in conducting needs assessments,hand

the literature cited in the introduction section. The four comparison | .

-areas were: (1) integrity of the strategies, (2) perceptions of the

) 1 4 *




- part1c1pants, (3) Tevel of time and effort, and (4) results of the

techn1ca1 ass1stance fo110w1ng needs assessment These four areas
were cons1dered to be hierarchical in nature, i.e., the first area

was most critical, the second was important and became a critical

~ determinant 1f the strateg1es yere comparable in the first areas,

and so forth. -

v

. Before cons1der1ng other factors, compar1sons in the first area,

‘1ntegrity of the strategfes, were needed. to estab11sh that the three
strategies were indeed var1at10ns of the same needs assessment‘r This -
area was operat1ona11y defined as cons1st1ng of four variables. The

, f1rst var1ab1e, “Criterion Met," was the extent which each strategy

met- the established cr1ter1a For a TADS needs,assessment. Five criteria
statements were drawn from the TADS' assumptions for a needs assessment
The f1ve criteria statements were: .

1. :The needs assessment prov1ded a comprehens1ve review of
the project.

2. The needs of the project, those requiring and not re-
_qu1r1ng teqhn1ca1 assistance,  were 1dent1f1ed

3. A list of ¢learly. specified needs to be addressed by
technical assistance was developed.

- - 4. Technical assistance activities for the needs descn1bed'

in item 3 above .were identified.
5. Roles and responsibiltiies for the project staff and :

_TADS 1n planning and carrying out technical assistance were
“clarified.

The second var1ab1e;‘"s1m11ar1ty of needs," was defined as: (a)
number of needs identified per project, and (b) type of needs 1dent1fﬁed
in terms of their prbgrammatic content area and type of techn1ca1

assistance needed. The third variable, "stability of needs," was the

. 1,
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‘extent to which the needs remained unchanged dur1ng the year. The.final ‘
and fourth variable, "additional accomp11shments," was the extent to
which additional occurrencesxduring the needs assessment were similar:

| invnumber and type. | , | |

If the 1ntegr1ty of the strategies was determined to be similar,

then the next major concern was the area of percept1ons of the part1c]-

pants. Part1c1pants 1nc1ude both the project staffs and needs “assessors.
Three distinct perceptions were investigated: (1) "project staff 'satis-
" faction" with the needs assessment strategy in which they participated,
'(2) "appropriateness of the strategy" as perceived by both the project
staffs and needs assessors, and (3) the "strengths and weaknesses“ of

the strategy-as perce1ved by both the project staffs and needs’ assessors.

The third area of’compar1son was 1eve1.pf time and effort; Three

‘ var1ab1es defined this area (1) "caﬁendar days for conducting“ wh1ch
rwas the number of days from the first scheduled day of the needs assess-

ment to the day upon which the needs:'assessment materials were received
| at‘the TADS' office; (2) "person.hours for conducting”" which included
‘hours spent in preparat1on:and 1mp1ementat1on by the project staffs,
needs assessors, and TADS staff; and (3) "follow-up person hours for
agreement deve]opment“ which included only the TADS staff time. (See
page 5 for a'description of the activities included in preparation,
implementation, and folTow-gp‘for needs assessments.’)

The fourth and final comparison area was the results of technical

assistance fol]owinggneeds assegsments. Four variables defined this area:

(1) nsatisfaction with individual technical assistance services" which was
a project staff rating for‘each,technical ass1stance service described in the

technical assistance agreement; (2) "progress in meeting needs" which

1o o | .
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‘was the difference between the project‘s”status in relation-te

identified needs prior te receiving 1n&1v1dualized TA aad at the

end of the year; (3) "overall 1mpaets of technical assistance" which

were project ratings of both organizational aﬁd programmatic impacts

of the technical assistance received dur;ng the year; and (4) "overall
satisfaction w1th technical assistance" reported by project staffs at

the end of the year. This comparison area was the furthest removed

"from the needs assessment and therefore, the 1ast area considered.

'This was because the proJeet staffs perceptions of. the results of
‘technical assjstance}were influenced not only by needs assessments, but
also by all the 1nteract10ns‘Q1th‘the TADS staff, TADS‘publications.“and
TADS' consultants during the entire year. It did seem important, however,
to know if responses to subsequent TA were in any way different for

“any of the strateg1es g |
\ 4

In summary, theé¥bur major areas of ‘comparison were defined by

fourteen distinct variables. Figure 2 gives the complete design.
PROCEDURES

Sample Selection.. Seventyfone projects composed the TADS'
clieht §roué/of demonstration prdJeets during 1979-80. ‘Two of these
“were eXcluded from the study because they were participating in a
TADS case study which required & special needs assessment arrangement
Another project was excluded because it was_different from all the other
projects in the study.‘i.e.; it did net provide services to children or
parents directly. The: total greup which could be considered as subjects

of the study were, therefore, sixty-eight demonstration projects.

A}
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’ ) . ' Figure 2 ’ | -

' ‘ Input Evaluation Design to Determine the Comparibility of
Three Needs Assessment Strategies , .
’ . Needs v
Areas of Comparison L Assessment
. o Strategies

A3
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Similarity of Needs
Stability of Needs
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Area 2 - PERCEPTIONS OF THE PARTICIPANTS.

1. ProJect Staff Satisfaction
"~ 2. Appropriateness of the Strategy
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1. Calendar pays for Conducting
2. Person Hours for Conducting
3. . Follow-up Person Hours .for Agreement
Deve]opuEnt

INIWSSISSY SA33IN 3LIS-NO
INIWSSISSY SAIIN INOHAITIL
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The opinions of TADS' experienced staff and a rev1éﬁ‘of the
6rgan1zat1ona1 change literature (Derk, 1976; Greiner, 1?77; Spencef
.& Cullen, 1978) indicate the results of different needs assessment
strategies may be affected differentially b} projects in different
stages‘of development. Therefore, a stratified random sampling |
design, using year of funding as the stratifying variable, was used

to assign projects to strategies (see Table 1).

Table 1 A
Stratified Random Assignment PRIOR TO ATTRITION

' Type of Needs Assessment u
Year of [On-Site Te'lephona Self-Administered
Funding](N=22) | (N=23) (N=23)

First
N=18) 6 6 6
econd x
(N=21) 7 7 v 7
Third
(N=29) | 9 10 10
TOTAL N=68

Since a11‘1htekactions and services from TADS are voluntary,
thfeé'proqécts; which were in their third year of funding, chose fo
,.dec11ne‘a;needs‘asSessment, and one project, in its second year,
‘chose to ;hange to another strategy. Al] four projects wére,
therefore, eliminated from the study,'leav1ng a total sample size
of 64. |

Table 2
Assignment of Projects AFTER ATTRITION

L T of Needs Assessment
Year of [On-Site $e|epﬁon§!Sel?-laﬁinisterea
Funding|(N=21) | (N=20) (N=23)
First
N=18) 6 6 6
econd _
N=20) | 7 ¢ | 7
hird 2 ‘a
(N=26) 8" | 8 10

3Cells with Change . TOTAL N=64

o

1y
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Because attrition was low (less than 6%) and there was little

change “in the proportions of projects in each ce]l, no changes were

made‘in the original sampling plan or implementation of the study.

mplementation of Needs Assessment Strategies. During September:

/.
and Qctober 1979, the directors/coordinators of the 68 (1ater 64)

demonstration pr¥jects participating in the evaluation study were
4 A

informed which-needs assessment strategy had been assigned to their

and were asked which calendar dates they preferred to begin

¥

the, TADS needs assessment. Drawing from a cadre-of approximate]y
thirty previously trained needs assessors. TADS then assigned.Zne
needs assessor to each project having an on-site'or telephone nqeds
assessment. Needs assessor assignment was made on4¢he basis of the
same criteria for each c]ient, i.e., (1) the needs-assessor s ;

experience relative to the goals and objectives of the project (2)

TADS perception that the needs assessor and the project would be

.compatible, and (3) aVai]ability Since the basic'procedures for

conducting the needs assessment strategies were similar to the

procedures and materials used in the past, no additional direct

" training for needs assessors was deemed necessary for implementation

of the study.
Procedural manuals describing the steps in the needs assessment
had been developed for each strategy for both project staff and needs

assessors. They provided detai]ed instructions for cohducting the

. assessments and were.sent to/{he project staffs and needs assessors

prior to the scheduled date of the assessment. The assessments were

then implemented as scheduled.

<
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Data Coffection. The three groups responsible for providing
information regarding the needs assessments were: (1) staff members

of the demonstration projecfs. (2) TADS' needs assessors, and (3) TADS'

4

staff members. Each demonstration;project was responsjble for report-
ing the nember of staff participating in the ﬁeeds assessmenf and the 5
number of.hours each was involved. Alse, the director/coordinator ' .
had responsibility for completing e "Project Evaluation of Needs
Assessment” form which gathered: (1) perceptions of the extent to

. lwhich the 5 criteria for a TADS' needs assessment were met, ’

(2) add1t1ona1 accomp]ishments of the needs assessment, (3) satisfaction

w1th the needs assessment, (4) perception of the appropriateness of the

strategy in which the project participated, and (5) perceptions of

s_treﬁgthsfand weaknesses of the strategy. ‘T.he né;e;ls‘aqssessoi‘s also 0
completed an evaluation form. The needs assessors’ formé contained the
‘same ftems as the project's, except the satisfaction items were omitted
and an item requesting involvement time was added. The TADS' stgf

N maintained: (1) a t1me 1og for all of their activities associated

" with needs assessment; (2) a needs assessment monitoring log in which
the dates of implementation and follow-up activities were recorded;
and (3) a coordinator's monitoring ho;ebook whfch contained copies of
all agreements, notes about ai] tfanséctions with the projects regarding
delivery of services, and eny changes made in the agreements.
Data regarding the Fechnica] assistance received during {he

yeaf was gathered on-evaluation forms for each technical assistance

service and an end-of-year survey. These forms and surveys,
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completed by project staffs, provided information regarding satis-
" faction with the technical assistance, progress during the year in meeting

1dent1f+ed technical assistance needs, and impacts of technical

assistance.




RESULTS

INTRODUCTION o o

)
4 ‘ v I

RS presented in the previous secp1ons, theloveral’ purposes of
this eva]uationfétudy were to decide if ghe thrée se]ected needs) C -
assessment (strategies were tombarable and-if the straieg1esrprodqced
the same needs aﬁé&ssmenf.‘ S1Xty-four projects were classified by year
ofvfund1ng. ;hd then randomly assigned to one of the three strateg1es.w
The four comparisons areas for the strategies were described and defined
bx 14 variables. The data associated with éhese variables were gathéred
by the adm1n1$tkat1on of ;ur@%y&evaluat1on forms and mq{rtenance’of
time and monitoring logs. The results, described in this section of
the report, are based on the 4Anformation col}ected Sy these fofms and
logs. The return and maintenan¢é rates were very hibh: _§0%lfor all typés
of ghrvey evaluation forms, and 100% for both the time ana monitoring
logs. Minor variations in sample sizes (or "n" values), from the total
number of projects listed in Table 2 (page 13), are dué to the varying
return rates, and/or partial responses to a particular item on a
returned survey form.

The results of the study, described in this section, are in the

order given in Figure 2 (page 12): integrity of the strategies,

perceptions of the participants, level of time and effort, and results .

of technical assistance following needs assessments. _~-

In order to promote a focus on and an understanding of the resuTis,
descriptions of statistical tests and specific statistica] analyses

used are not included in the text. Instead, they are referenced’1n

X,

<o




the text and 1nc1uded in Appendix A. In addition to these analyses,
severa] additdonal analyses here conducted in areas of iAterest to the .

-

TADS.staff. These analyses. and the results associated w1th them, are

v%escribed in Appendix B. o -
FINDINGS !

Integrity of the Stnategiea. The results of .the ana]yses, of
the four variables defining this comparison area, 1nd1cated that all
three strategies could be used to produce a TADS- Spec1f1c needs assess-
ment. Responses from both the project staffs and needs assessors on
the variable, "criteria met," indicated that all five criterion state-
ments were rated highly (see Table 3). While the on-site strategy
tended to receive slightly higher ratings, there was only one statis;
tically significant different result. .The project staffs participating:’
in the on-site strategy rated the ériterion statement, "roles/responsie ‘
bilities," significantly higher than did the project staffs participating
in the telephone strategy (see Tables i9 and 20 in Appendix 4). However,
the samé result was not found for the ratings by the needs assessors.
Anaiysis"of the 168 needs, identified during the needs assess-
:ments, indicated few differences among the three strategies on the
second variable, "similarity of needs." There were no statisticale
significant differences (see Table 21 in Aopendix A)_1n the average
number of needs identified per project by type of needs assessment
(on site, n=59, M=2.81; telephone, n=53, M=2.65; se]f n556 M=2 43).
Stat15t1ca1 analyses of the type of needs 1dent1f1ed 1n terms of

‘both programmatic content area and type of technical assistance

24
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Table 3

:(/ .

Means and Standard'Deviatfons of Responses )
Regarding the Extent ‘to Which Criteria for

‘; A the”Needs Assessments Were Met
K " Project Ratingsa Needs Assessora'
Criteria : e » - Ratings
bn-site [telephone | self |[on-site jtelephone
(n=21) (n=19) [(n=22)|{(n=21) .| (n=19)
1. Comprehensive Reéview M 115.00 4.44 | 4.77 || 4.57 3.94: |
Spi| .55 | . 1.25 | .e1fl 1.08 1.16
2. Project Needs IMentified M |f 5.10 4.68 4.86 ,d.71= 4.47
‘ SO |f .44 .94 470 1.01 1.01
3. TA Needs Identified M 5.19 4.79 | 4.71}}.4.81 4.74
' Soil .40 .92 56|l .93 .93
4. TA Activities Identified M 5.05 4.68 4.67 || 4.57 .4.74
SOl .59 .94 | .80}l 1.08 .93
5. Roles/Responsibilities M |l 4.95 | 4.37 | 4.95( 4.67 4.84
| - SO .59 .76 64l .1.15 .60

3gased on.a 6 point scale where 1 = Not Met; 3 = Mef Partially; 5 = Met .
Completely; and 6 = Exceeded Stated Criterion

~

needed, were not conducted due to the small numbers in some categor1és.

However, féw:d1ffefences were discovered with most of these being in ’
Tow 1nc1dence‘areas (see Tables 4 and 5). ' s
Table 4

Percentage‘of Needs Identified by Programmatic Content Area

Programmatic Content Area

. Demonstration/Dissemination
. High
Jncidencaéng1ce for Children
Evaluation
— —_
Low ServicesS for Parents 8%
Incidence Administration/Management 8% 8%
Staff Development 12% 4%

20
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Table §

Percentage of Needs Identified by Type of
| Technica] Assistance Needed

Type of Technical Assistance ‘IType of Needs ASSessmehtgﬂ Total
Needed n-STte Telephone Self || Needs
(n=59) (n=53) (n=56) Ji(n=168
High |Information 49% 47% 46% 4 .
IncidencelReyisions/Refinement 20% 235 23% || 22% )
L. |ski11s/Competencies 7% 13% 9% 0%
IncidenceDevelopment : 10% % 9% 9% . .
Planning = '( - 10% 6% 5% 7%
Agﬂgecision-Mak1ng o 3y 2% 1% 4%

L 3

Thg third variable, "stability of needs," was measured by the
numbers of.chadges in needs during the year.‘ 0vera11,v20% of the 168
" {dentified needs changed. The on‘s1te strategy had 14 (247)~needs that
‘ chanqed telephone had 12 (23%) that-changed, and self- assessments had 8
(14%) ¢ﬁanqes. These differences were not statistically s1gn1f1cant
(see Table 22 in Appendix A). - -
} The final variable of this. comparison area was measured by the
_number and type df "additional accomplishments,”" which were reported
by the participants in the three strategies. While s1tght1y more
| add1t1ona1‘accompJ1shments were reported by the on-site participants
(see Table 6), the‘d1fferenc1es were not statistically significant
(see Table 23 in Appendix A). A review of the types of additional
'accomp11shments, described by‘particioants, revealed that the program
review and planning were the most frequent additional accomplishments
for all strateqies (see Table 6). Other common accomplishments related

to increased staff awareness, understanding of their project, and

increased staff morale. StFetegies involving needs assessors oroduced

kfh




un1que accomp11shments, e q R the Drov1s1on to the staff of new 1nforma- ’

tion 1n ‘on- site and te]ephone assessments, and the opportun1ty for

staffs to share their successes durinq on- s1te assessments

= Table 6 -

\

Percentage of Proaects and Needs Assessors Ind1cat1ng Additional
Accomplishments AND Frequency of Types of Add1tiona1 Accomp11shments

Tadditional Accomplishments | ' Caces ofzglls,v estkgzsgzgééfff.
el . SITE | PHONE} =~ IS PHONE
g ' n=19 | n=14 | n=21 [In=20 | n=16
2 Number of Projects I T3t _8) 12§ 131 _9_.
| Percentage of Projects 68% 1 57%| 57% || 65% | 56%
1 ,lnrogram]Review/P1ann1ng 4] 3 sl 3 2
g’ [New Information 4 | 1 - 3] 4
Undertstanding Role as. - : , .
= |HCEEP Project 2 3 2 §-1 1 1
fg.ﬂ Increased Staff Mora1e?’r 1 1 2 --
Wwipe— £ "
afog 0pportun1ty to Share R N .
F B E Sucesses N “;?14 ,
E;" Increased Staff Aware- 7 _ V;" I
5,42. ness of Roles ' . o
S 2[Tncreased Awareness of Sy R
S%[TADS Role . | T 1
I-:g'a Other =~ S / - -— =l 1 1
T 1eTALs NN BGE BEE BGE BE

aThese co]umns tota] more than the number. of projects or
needs assessors indicating an additional accomplishment
because more than one acCOmp11shment comment was 11sted

Pencepttona of the PaAIACLpantA

While some simi]arit1es‘“were

found in this compar1son area, diﬁferences did emerge. regard1ng the

percept1ons of the part1c1pants about the on-site and te]eohone strate-

:gies.

v z (: .

The f1rst variab]e, "proaect staff sat1sfaction," was measured




' by project staffs ‘ratings of four satisfaction*items.'

. questions

- and "What are the reasons for this choice?"

22

While the self-
aSsessment had slightly higher ratings than the other(strategies (see

Table 72, none of the differences in the ratings.of the four items

- were statistically significant (see Table 24 in Appendix A).

Table 7 ST

, Means and Standard Deviations of Project Staff
. : Ratings of Sa isfaction with Needs Assessments \
N véxk\
L ' . ; §t§ffs' Ra;ingsa
Satisfaction~ltem¥ o n-Site[Telephone | Self | -
’ —_— (n=21). =14) I(n=21)
_M. 4.76 .53 4.76
1. Expectations Met . Spj{ 1.00 W77 .54
12. Usefulness ‘ h %D 4‘2} ;~ 4. 91 Q'g;
s T 32 (3.9
5. quattty T sof| e | .09 | .65
Lo M 4.87 | 4.29 [a.82
4. Overaii Satisfactﬂon soll s7 f 1.6 “39
N

Based on a 6 point sC 1e where 1 =

Unsatisfactory, 3 =

= Excellent; and 6 = Exceptionai

Average;. 5

The second variable,
measured by the project 3
’ "If oiven ac

believe Wouid have been m

"appropriateness of the strateay," was
affs and needs assessors responses to the
ojce, which type pf needs assessment do you

st effective for the project this year?;"

.The participants in the'

on-site strategy tended'to choose that strategy as most appropriate

- more often than participants in the .other two strategies (see Table 8).

~ However, oniy the differences ‘between the proJect staffs and needs

. 23()
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assessors participating in ‘the on-site and te1ephone strategies were

statistically significant (see Table 25 in Appendix A).

Table 8

Frequency and Percentage of Project Staffs and Needs Assessors
Indicating that the Strategy—in Which They Participated Was Most
Appropriate.

Seif [lon-Site

Telephone

Appropriateness
(n =20) n=20
Frequency of Agreement 4
------------------------------ dq-r-----o-- Py O T L L K Ll Rk kg
Percentage of Agreement 35% 20%

) The needs assessment participants provided reasons- to support the
choices they made. If they chose the same type of’strategy in which
they participated, then their reasons were perceived to orovide sppportq
for the appropriateness of that strateqy Conversely, if‘they chose
a different strategy, the reasons were perceived to support the inappro-.
priateness of the)strategyrin which they particpated. Tables 9 and 10
containzthevreasons that were 1isted by two or more participants. A1l
of the reasons classified in the "other" category are‘unique’responses.
The participants in the on-site strategy listed different reasons |

for both appropriateness and inappropriateness than either the te1ephone

or self-administered strategy participants (Table 9 comnared to Table 10).

The reasons given for support of the on-site strategy were all
associated with the presence of a needs assessor (see Table 9). The
only commonly mentioned reason for the on-site strategy beinq inappro-

priate was when the project staffs be]ieved that they knew their own

- needs.

Ry , ¥




Table 9

Reasons  for Appropriateness or Inappropriateness Given by
: On-Site Needs Assessment Participants

Frequency of R

Reasons®|

Reasons

roject
Staffs
(n=20)

Needs
Assessors
(n=20)

. Opportunity for face to fate-

1nterqction with n sSsor

2

. Externa1/pbject1ve view of the

program can be obtained

4

. Program (procedures and materials)

can be observed as it operates,

~as a source of information for

determining needs

. Needs assessor can gain better

understanding of program and
become acquainted with staff

. Project and/or staff members are

new =

 Appropriate

<

. TADS process .of needs assessment

and technical assistance available
can be explained

. Technical assistance can be

provided during the heeds
assessment

Positive feedback and/or support
can be given to staff

. Other

.. Project staff knows and can

jdentify own needs

Inappropriate

. Other

7The total number of reasons may be more than the number of
projects or needs assessors because more than one response
was given.




. Reasons for Appropriateness or

.Table 10

Inappropriateness Given
Needs Assessment Participants

by Telephone and Self-Administered

‘ P1 Frequency of Re a
. ‘ elephone
Reasons o voject | Needs || Project
taffs [Assessors}{ Staffs
_ (n=17) (n=17) n=18
1. Project staff knows TADS needs
assessment process and can 3 2 4
" implement it. T
“ ‘ N .
= 2. Process is efficient in terms 3 L 4
E? of time, energy, and/or cost. . ,
’ 2 [3. Project staff knows and can > . 3
identify its own needs.
4. Other 2 2 3
- <
I1. on-site assessor can gain a
better understanding f the . --- 4 -
program and become acquainted :
with project staff. \
- |2. Project staff knows TADS need N
3 assessment process and can -—-- 2 —
.E implement it.
o . g
g_ 3. Technical assistance can be
a provided during an on-site -— 2 _—
£ needs assessment.
4. TADS process of needs assessment
and technical assistance 1 --- 2 -
available can be best explained | .
on-site.
3
15. Other 9 9 10

3The total number of reasons may be more than the number of projects
or needs assessors because more than one response was given.




There was some over]aﬁ in the reasons given by the participants
in support of.the telephone and se]f—adm1n1stered strategies (see} o
=Tab]e 10) These reasons focused on the eff1c1ency‘of the strategies
and the abihity of the staffs to conduct major portions of the
assessments The needs assessors participating in the telephone strategy
were the only part1c1pants 1n either the self or telephone strategies
which gave common reasons for the inappropriateness of the strategyf ]
These reasons were associated with the project staffs' 1nabi11ty'to
conduct the needs assessment, ane4the loss of benefits derived from
therneeqs assessor not being on&s1te.
| The'th1rd and ftna] variable of this comparison area was "strengths
and weaknesses." Part1c1pants in all three strategies indicated
there to be'strengths’and weaknesses in the strategy in which they
;'ba¥t1c1pated (see Table 11). Most participants found there to{be |
. strengths 1n.a11 three strateqies. The'd1fferences in percedt1ons
ef strengths; by the participants, among the three strategies were

not statistically significant (see Table 26 in Appendix A).

. Table'11 , _
N\?requency and Percentage of Part1c1pants Indicating That There were | .
Strengths and/or Weaknesses of the Strategies
: ‘ Needs Assessment Strat
Type of Comments r =Site elephone elf
T Project Needs roject Needs || Project
Staff Assessors || Staff Assessors Staff
STRENGTHS n=19) (n= n=i5) {n= n=
—Frequency | ¥ - [ 14 N 72 1 T 1. 3.
: Eementa.qg._m . 78% 80% 61% 62%
WEAKNESSES n-}§) (n=20) [ (n=15) | (n=19) n=
' freavency 1 .. 8 __ |- YA | W | I G L NN | -
Percentage| 22% 35% 67% 58% 80%
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Strengths éf all the sfrategies were described by the participants
to be benefits to the staff and thé comprehensive review (see | |
Table 12). More strength; were listed for on-site assessments and were
associated witﬁ the peop1e‘1nvo]ved,'1.é., benefits to staff, the needs
assess&r. preparation of the staff, etc, Strengths of the telephone
assessment included both the procedures and benefits to the staff. Most
of the strengths 11sted for se]f—adminjstereh assessments were associated .
with the TADS heeds assessment process.

Particiﬁants 1n’the telephone strategy indicated more weaknesses
than either the self or on-site strategy participants. However, only the
responses of the projeit'staffs participating in the telephone strategy
were“statisfically significantly different from the project staffs in
oh-site strategy (see Table 27 in Apoendix A). Most of the weaknegses
listed by participants in all three strategies were associated with
the specific procedures and/or materials used to conduct the assessments
and were aimed at their detaif and seemingly rigid struéture.\ In addition,
a weakness listed for on-site assessments suggested a lack of flexibility
or adaptation of the process to thé'unique characteristics or néeds at
the project site. The notable weaknesses of the teTephbne:assessments
had to do with thé_amount of time required to complete the needs assessment.

Level of Tim; and Effont. Analysis of the first variable associated
with this Combarisdn area, "calendar days for conducting," indicated that
the telephone strategy tbok a greater number of days to compléete, self-
assessment strategy next, and on-site strategy took the fewest number of days
(seé Table 13). A1l three compérisons of the number of calendar days for
conducting the needs assessments,wehg\stdtistical]y significant (see

Tables 28 and 24 in Appendix A).

3o




\ R ‘ ' .28

Table 12

Strengths and Weaknesses Comments About the‘Strategies

As Stated by the Participants

Comments

Frequency of Commentsa

hone

Self

Needs

STRENGTHS .

Assessors

Project
Staffs

n=9)

(n=13)

V. Benefits to staff
(e.g., better under-
standing. increased
morale, etc.)

. Comprehensive
review

3, Needs Assessment
materials.

¥. Structure Approach

5. identification of
strengths and
weaknesses, direc-
tion provided for
future activities

6. Establishment of
positive relation-
ship with TADS

7. Preparation of
1-—staff prior to
needs assessment

. Needs assessor
(e.g., expertise,
flexibility,
familiarity with

roject, etc.)
ther

I. Needs assessment

materials (e.g.,
too detailed,
lengt etc.

(n=4)

engthiness of the
process

3. Unfque nature of
 the project was not
addressed

1gidity of pro-
cedure

- I'5. Fallure to obtain
outside, objective
view of project

ther

al T 1 5

8The total number of comments may be more than the number of proJects or
needs assessors because more than one comment was made.

ne




‘Table 13

B

Calendar Day for Conductjng the Needs Assessment

Number of Days

Median
Range

n-Site [1elephone

(n=21) {  (n=20) [(n=23)

8.4 31.5 13.3
. 2-50 3-121 | 6-85

conduct than the telephone strategy (see Tables 30 and 31 in Appendix A).

Table 14

Person Hours for Conducting
(Includes Project Staffs, Needs Assessors, and
TADS staff) AND Persons Hours for Follow-up

Agreement Development (only TADS Staff)

n-Site]Telephone| et |
Person Hours (n=21) (n=20) | (n=23
Conducting M 58.56 | 37.08 48.65
sp20.30 | 19.40 |30.68
- M 3.56 2.43 2.99
Follow-up S| 2.63 1.68 | 2.76

v

The second variable, "person hours fof Eonduéi?ng," and the third
variable, "follow-up person hours for agreement development ," tended
to indicate that on-site needs assessments required the most invest-
ment of person hours (see Table 14). However, the only statistically
significént diffgrende was the number df person hours for conducting
the on-site strategy whén compared to the telephone strateqxf On the

average, the on-site strategy took significantly more person hours to

Results of Technical Assistance Following Need# Assessment.

The results of the analyses of the four variables comprising this




k!

area 1nd1cated there to be no

strategies (see Tables 33 to 36 in Appendix A).

significant d1fferencés amgng the

When project staff rated their overall satisfaction with each

of the technical assistance services provided as a result of the

needs assessments, highest ratings were given-by staffs who had

part1c1pated in on-site and telephone assessments (see Table 15).’

Table 15

Satisfaction With Individual Technical Assistance Services

Satisfaction Item,

Project Staffs Mean Ra
n-S1te |e|epﬁone

- |
t1nsZif |

with this service

(n=57) | (n=89)® | (n=50)°
Your overall satisfaction M 5.23 5.22 4.98
1 .7 .89 .89

3Based on a 6 point scale where 1 = unéat1sfactory, 3 = average,

5 = excellent, and 6 = exceptional.

b

These "n" values equal the number of individual evaluation

forms returned after each Technical Assistance service.

Those staffs participating in on-site and self-administered

assessments. indicated the greatest progress in meeting their identified

needs (see.Table 16). They believed, however, that they were not

as far along in meeting thefp’needs before technical assistance as

those staffs who participated in telephone assessments.
all projects in relation to identified needs at the end of the year

was similar for all three types of needs assessments, accounting in

The status of

part for the smaller degree of progress for those participating in
em

i
vk

telephone assessments.

a
“«

i

PN
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) o < ‘ Tab]g 16 e

Progress in Meeting Needs !

' fs Mean Ratingsa ‘
Status of Need elephone Self - | .
(n=17) (n=18)
Status Before . 2.63 2.3
Technical Assistance " 0.98 1.1
: Status.at End 3.82 3.86 )
. of Year 0.97 1.08
Amount of Change In 1.19 1.47.
Year 0.91 1.04

4Based on'a 5 point scale where 1 = not begun to plan work on
this need, 3 = began to implement some of the activities for
this need, and 5 = completed desired work on this need:

>

The highest degree of impact of technical assistance was reported .

!

)

by project staffs participating in on-site assessments (see Table 17).
For organizational impacts, this result was followed by the impacts a
reported by staffs particioating in telenhone assessments. In relation
to programmatic asbects. the on-site results were followed by a
.s141ghtly higher degree of impact for those who participéted in self- i\\
administered assessments. |

When staffs rated their overall satisfaction with all of the
technical assistance they received during fhe year, i.e., needs
assessments, individual TA services, workshops’and"pubvicétiéns;
highest ratings were given by those who participated in on-site assess- | ;
ments followed by those conducted/G; telephone and then those which ’ :

were self-administered (see Table 18).
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Table 17

Organizational and Programmatic Impacts of All
Technical Assistance Servjces

. a
Project Staffs Ratings of Imgucts ‘
elephone e

Impact Area _
(n=17) (n=17)
32.1 27.65
izational £
| Organ gat onal 5. 16.98 |
24.65 25.35
P i ol
rogrannmtrc 13.'58 1931

8Based on a 7 point scale (-3 to +3) where -3 = significant
negative impact, O = no impact, and +3 = significant positive
impact. The impact ratings are the mean of the total per oroject
scores for all items for each area (24 items for the organi-
zational area and 26 items for the proarammatic area).

A

f
¢ Table 18 .
Ry \ |,

Overall Satisfaction With All
Technical Assistance Services

I Project Staffs Ratings’
Satisfaction Item Wé?t_e elephone] Se

’ ’ (n=18) | (n=16) Kn=17) |
Your satisfaction with ; '
this year's TADS Mojlzse | 2.4 2.4
technical Assistance S0 || -70 .63 .80

- %Based on a 7 point scale (-3 to +3) where «3 =
extremely dissatisfied, and +3 = extremely satisfied.
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.  SUMMARY OF FINDINGS

The first comparison area, "integrity of the strategies,"
established that all three strategies did produce a TADS-specific
needs assessment. The second areé. "perceptions of the partic1pants.“
odcas16na11y favored the on-site strateqy over the telephone strategy,
while ;hé perceptions about the self-administered strategy did not
substan}ia]]y differ from either the on-site ofléelephone strategies.
Ana]ysjs of the variables associated with the third area, "level
of time and effort," indicated some significant differences. "The
te]ephone strategy took the longest number of calendar(days to complete,
se1f-assessment strat%gy next, and the on-site tookntﬁé fewest calendar
days to complete. Also, the on-site strategy took sign1f1cant1y more
person hours to conduct than did the telephone strategy. ?+he final

I {
comparison aré?ﬂ "results of technical assistance following needs

assessment,” revealed no statistically s1gn1f1cant*d1fferences amo;g
' the strategies. | | |
Figure 3 provides a summary pf the statistically significant findings
related to the 14 variables which defined the fdu; major areas of

comparison.
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Figure 3

Summary of Findings to Determine the Comparibility of Three Needs Assessment Stratégies

'

Areas of Comparison

Statistical Findings

On-Site

4

Telephone

Self

1.

Criteria Het:

Area 1 - INTEGRITY OF THE STRATEGIES
2 Criteria 1:4

e b. Criteria §

Pl PRI LY R T Ol

More than Tele-

.................

Less Than On-

No Differenc¥

«

than Telephone
(ps, na)'*?

than On-Site
(ps, NA) "2

phone (Ps)’ site (Ps)’
2., Similarity of Needs ~  q- "=~ NO DIFFERENICE ---+~-~
3. Stability of Needs |- -~- -~ NO DIFFEREN|CE ----~--~
4. Additional Accomplishments |- - -~ = NO DIFFERENICE --'----~
Area_? - PERCEPTIONS OF THE PARTICIPANTS
). Project Staff Satisfaction |- --- - NO| DIFFEREN|CE ---- -~
2. Appropriateness of the Strategy . |More Appropriatq Less Appropriate

Ko Piffersnce

Jé, Strengths and Weaknesses

than Telephone
PS, 1

Fewer Weaknassed More Weaknesses -

than] On-Site
T

No Difference

) d

Ares 3 - LEVEL OF TIME AND EFFORT
1. Calendar Days for Conducting

Less than Tele-
phone' and Self

More than On-
Site and Self

Less than'TQIe-
phone; More than
On-Site

Assistance

@

2. Person Hours for Conducting More than Tele-| Less then On- ,
hone Site. No Difference
@555. Follow-up Person Hours for -Agreement ! : " o
Dayelopment . ----~.NO DIFFERENICE - -~ - -
Area 4 - RESULTS OF TECHNICAL ASSISTANCE
FOLLOWING NEEDS ASSESSMENT _ .
- 1. Satisfaction with Individual
Technical Assistance Services ----~ NO| DIFFERENCE -~--~-~-~
. 2. Progress in Meeting Neseds ---=-< NO DILFFERENI CE ~t-= -~
3. Overall Impacts of Technical | . _ .. ol n1crernenlcE - -oe--
Assistance NO DIFFEREN|CE
4. Overall Satisfaction with Technical | _ _ _ _ No | OIFFEREN|CE - -----

Tps = Project Staff
ZNA = Needs Assessors




DISCUSSION

A great deaiépf information has been presented about each of the
three strategies and their comparabiiity This finai section of the
report will prov1de a discussion of the findings and an expianation

and description of the decis1ons which were made relative to them.
DISCUSSION OF THE FINDINGS e

Integnity 06 the’ Sznategtea Uniike the results obtained by
Ciifton (1969), the results of this study indicate that on- “site,
teiephone, and self- administered needs assessments can be used to

"conduct aspecific, in this case, TADS needs assessment Aii three \

'

5‘strategies riet the TADS criteria for needs assessments. produced simiiar -

numbers and types of needs, had similar numbers of changes in needs, and

produced additionai accomoiishments Whiie the number of addi-

tional accomplishments was Simiiar. the variety in the types of addi-

tionai accompiishment comments 1nd1cates that suipplemental benefits do

occur when the 1eve1 of needs assessor invoive ent increases.

..J Pencept&ona of the Pant&c&panIA Several>findings suggest that

te]ephone assessments were less favorabiy reqarded by their particpants
WWM§?han on—s1teﬂgssessments Teiemhone assessments’ were Tess Often =

perceived as the most appropriate strategy and morecwéaknesses were

identified for this strategy. In addition to these findings, comments

made by the participants provide further information about the unique

characteristics of each strategy- Favorabie perceptions of the on-site

1

\
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strategyArefleCted the benef‘ts of the needs assessor's'h1gn 1nvolvement,
. - o . | o \ ’ . >
which inc]uded the direct beTef1tS'to the staff of increased knowledge,

understanding, and.morale; and the external/objective view of the-

~lprogram provided by the need assessor. FavoraSTe perceptions of the
N ‘ ) . “ - ~ B2 " ’ ' ’ H '

telephone andisel f-assessmen strategies focused on the efficiency .of

he process and the capabi11 ies of the‘project.staffs; e.g., their

"knowl edge of the needs assessment process and understanding of their.

i .~= L These find1ngs suggest that if the telephone‘needs‘assessment
trategy'1s-go1ng to be used n the future, it needs some mod1ftcatdons
Aﬂ o improve the areas wh1ch'cr‘ated‘negat%ve part1c1pant opin1ons‘in this
tody. More -importantly, the|above find1ngs provide some 1ns1gmt into
haracteristics of the clients which may be best matched with the'level | :
Those projects needing a more'1n-depth

f needs assessor involvement

understanding of their progran

w,and the ro]e technical assistance may

lay in the1rvdevelooment. and/or need1ng direct support and assistance

r the staff, might best be sérved by a strategy which has h1gh needs

|

&

-éf'c* a sessor involvemert. MNeeds»a’ssé’ssment strateg1es ‘with no needs

| | assessor 1nvolvement might be best matched with projects whose staffs
k ow. the1r own needs and the nLeds assessment process suff1cient1y well

f ’t )conduct an effective assessment ] |

| L Le@eﬂ of Time and Eﬂﬁont D1fferences were again evident when time and effort

&

|

vdriab]es were considered. By design the on-site assessments were

more expens1ve in terms of costs to the technica? ass1stance agency, TADS
followed by telephone and then‘self-adm1n1stered assessments. The , ’ e
résu]ts of the study,inddcated:that on-site-assessments also‘requ1ned
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_ the greatest amount of effort in terms of person hours expended On-
' s1te assessments, therefore, are the most consum1ng of personnel and
f1nancia1 resources. In terms of ca]endar time, however, they are the
most.efficient. Se1f-adm1n1stered assessments are the’1east costly,
take.moderate persona1 effort'to complete when compared to on-sites and
somewhat more ca1endar time to comp1ete |

Since one of the primary reasons prompt1ng ‘this evaluation study
was to ascertain if 1ess~cost1y needs assessments could be employed,
" the results in this comparison area could suggest that telephone and
self-administered strategies should be used. However, before 1mp1ement1ng
such a decision, consideration must be given to the factors of total |
implementation t1me; amount of persona1 involvement, and the matching
;process d1scussed in the previous section. | -

Increased .calendar days to conduct needs assessments require more
time from the technica] assistance agency s staff to monitor the process
and more important]y, decrease the time that can be allotted to the sub-
sequent technical assistance serv1ces to meet the fdentified needs. For
. these reasons, ¢ aut1on shou1d be exerc1sed in choos1ng a strategy, 1n
this case telephone assessments, Wh1ch requires substant1a1 lengths of
time to complete. |

A belief that guides the assistance provided by TADS is that
persona1 involvement in technical ass1stance 1s necessary to br1n 4
apout change. This personal 1nvolvement.1s particu]ar]y true for
needs assessments since the needs identified during the assessments

will often require a commitment to change by the entire project staff.

The' decreased “person hours for conducting the telephone needs assessments

40




provide some evidenée for less personal' involvement and, therefore,

shéuﬁd not hecessaril§ be cons1dered a favorable outcome.

| ‘Results of Technical Abbi?tance Following Needs Assessments. While
;ﬁhe‘results reported in th1s compar1son'area tended to favor on-site |
assessments, none of the differenceé was statistida]]y sign%ficant.
Therefore, it may be con;]uded that the typeﬁof needs assessment stra;egy
employed (on-site, telephone, or self) does‘not appear to affect the sub-
sequéﬁt sat1sfacﬁion with ﬁndiv1dué] serv1ce§. progress in meeting needs.>
impacts of tecﬁh1ca] assistance or satisfaction with all technical

assistance.

THE DECISIONS MADE

- Two decisions were made by the TADS staff based on the results of

¥

- this evaluation study. /The first decision was to use both the on-site
and self-administered sfrateg1es,to cﬁnduct future TADS needs assessments:
In generaT; the results indicated that éhe te]ebhone strategy was com-
parabie and it was nbt eljminaged for this reason. \Rather. the fé]éphone
strategy was eliminated becausezof the more negative opinions about it,
and the logistical problems exger1enced (e.g., more calendar. days to
cpmplete){ This made ghe'teféphohe strategy less desirable than the less
expensive'and more favofab1y_perCe1ved se]f-aam1nisfered étratégy;

The second decision was to-Cdnduct on-s%te‘asseSSments withﬁall | E;J'

first year projects and those second and third year projects who, in
their own opinions and thoseuof TADS, wouid,most benefit from high needs
assessor 1nvolvemént. The remainder of the ﬂrojects wbuld éonduct self-

)

- administered needs assessments. There were several reasons for making

94 B “ .
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this decision. Since projects.in their first year' of funding will have.
had no previous experience with T@bs services and needs assesgments
prqcedures. it was beJiened that they would beneftt more from the on-
site strategy. The benefit is that a needs'assessoq.on-site,cou1d
e£p1ain the role technical assistance can play in the devejopment of
their project and provide an in-depth experience in and explanations

of the TADS needs assessment procedures * An on-site needs assessﬁent’

during the first year would, therefore provide a better opportun1ty
for the project to: (1) effectively understand and use TADS services
and (2) participate in the less costly se1f—assessment strategy in .
subsequent:years. The on-site strategy would only be conducted
with second and third year projects when the staff be1;eved ‘

there to be a need for an assessor to be on-site and/or when najo?‘
changes in the project occur which would affect the staff s capability
to conduct the assessment, e.g., key leadership changes. etc. Self-
administered. assessments, therefore, wou1d be cbnducted by the leader-
ship and staffs of second and third year projects who know the TADS
needs assessment process and can, in their op1nion and that of the

TADS staff. effectively 1dent1fy their own needs and benefit from a

se1f assessment of their program. .

v
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APPENDIX A

LSTATISTICAL ANALYSIS

This appendix cénta1ns the statistical analyses described in the text.
As stated previously,.the puroose of the study‘was to determine i1f the three
strateg1e§ were comparable, 1.e., that there were not d1f;erences among the
strategies in relation to the variables that were assessed. Statistical
. technioues were chosen whick w601d determine if there was a statistical
difference<among the strategies. |
| Choice of technioues was based on the level and type of the data that
were collected. One-way analysis of variance was used when the data were
of at least an "interval” level, e.g., Likert-type items, number of person
hours,: numbefjof needs, etc. Chi-Square analysis for independent samples I
v.gg useq‘when.tgg results were at a "nominal" level and produced freauencies
of, for examole, "yes" and "no" responses, e.q., additional accomp11$hments.( ~
‘appr&ﬁr1ateness. strengths and weaknesses, etc. In one instance, number of f
calendar davs, the data were at an "interval" level but were so«scatteredd
that a medn,nor average, would have been an inaporopriate measure of central
tendency. In this case, med1ans and ranges were calculated and the anpropr1ate
staf1st1ca1 test for this type of data, the Kruskal-Wallis Nne Vay Analysis of
variance Test (Siegel, 1956), was conducted.
When a statistically s1gn1f1cant‘d1fference among the three strategies
was found, additional comparison tests were conducted to determine where the

differences occurred. VYhen an analysis of variance was conducted and found

to be significant, the follow-up test used vas the Scheffd Multiole Comparison

4y




. the follow-up test used was the Hedian test .

" 44

Test. vhen a Chi-square analysis was significant, additional chi-squares

were computed comoaring tvio strategies at a time. For the Kruskal-Vallis,

5
The level of significance chosen to 1nd1catp thaf there was a signifi-

cant differen;e for all analyses was set at p<.05.

On the following pages are tables presenting the results of the statis;

~ tical analyses in the order that the data are presented in the text and where

available, i.e., those conducteg\by computer, the specific p level. Asterisks

denote those differences that were significant. ?

o1y
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: o . " Table 19
. : Analyses of Verjgnce: Extent to which Criteria Were Met
Source of Variation df  Ms F .%
PROJECT }Y{FF RATINSS \/
/ 4
Comprehensive Review
Type of Needs Assessment 2 1,448 2,12 .1303
Error l 52 .68
Préject Needs ldentified k
Type of Needs Assessment 2 81 1.9 .1593
Error’ « 53 .43 o
Technical Assistance Needs ldentified _ .
. Type of Needs Assessment 2 94  2.23 . 7180
Error . 52 .42
1 Technical Assistance Activities Identified '
Type of Needs Assessment 2 .58 .91 .4084
Error . 52 . .64
- Roles/Responsibilities determined, A .
: Type of Needs Assessment . 2 1.46 3.4 .0389
Error 51 .42
NEEDS ASSESSOR RAT INGS A :
) .
Comprehensive Review L
Type of Needs_ Assessment 1 2,70 2.1 .1557
Error 33 1,28
) Project Needs Identified
Type of Needs Assessment 1 .48 .50 .4835
Error 32 .96
Technical Assistance Needs ldentified
Type of Needs Assessment 1 07 .02 .8830
Error N 34 .78 .
Technical Assistance Activities ldentified _ : ‘
, Type of Needs Assessment 1 .43 .45 .5091
Error _ 34 .96
SN Roles/Responsibi]ities Determined \ :
Type of Needs Assessment 1 .43 .67 .4186
. Error \ 34 .64
005 o | ‘
P | , . , 531' ~ /




‘ Table 20

» ) ‘ ﬂlm .
Scheffe Multiple Comparison Test: Project Staff Ratings of
* Extent to Which Roles/Responsibilities Were Determined During

the Needs Assessment for On-Site (1), Telephone (¥2) and:Self-

Administered (u3) Strategies

‘ —

J“ ~ oﬁ .
Contrast , Y v ¥/ 5
, ¥

. - N w
1, M1 T H2 © .58 .21 . 2,82
2, M1 - U3 .20 .20 .99

/ _
3, M3 " M2 .38 .21 1,83 .

L

S : ' * - ,
| F(2,50)p = .05 = 2.76
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Table 21
Analysis of Variance: Number of Needs Identified
[
Source of Variation df - Ms F p
Type of Needs Assessment 2 Y/ 21 .8150
Error 55 ‘ 1.80
o ,
Table 22 (
Chi-Square: Number of Needs Which CHanged
i ; " " .
Area of Comparison - df | x2 ; | P

Rz

Needs that Changed "2 1.861 <.50
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e Table 23
Chi-Square: Additiona]fﬂccompl1shments of the Needs Assessment ; _‘ J> .
— ]‘ _ y - .

Respondent o df X p
~Project Staff . 2" . 1.0 5175

Needs Assessors ) 1w 286 .5926
l .

Table 24 , ’

?

Analysis of Variance: Project Staff Sat1sfact1on.w1th'Needs Assessment }

~ Source of Variation . af - M E p

Expectations Met

Type of Needs Assessment | ' 2 .44 .85  .4320
Error o 52 .52
. v o ’ -y
Usefulness o ' ‘ '
Type of Needs Assessment : 2 1.63 2.76 .0726
Error : 53 .59
Quality “ | . : T
Type of Needs Assessment 2 1.94 3.7 .0503
Error | - 51 , .61 )
Overall Satisfaction |
Type of Needs Assessment 2 1.41 2.00 .1458
Error 51 A
|
|
. | . .
\
ll;‘t
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. \ ’
2 ] \ . '
: . c £ , L '
| '(i,\f S Table 25 B o .
;- Chi-Square: Persons Indicating that the Strategy - :
in Which They Participated Was Appropriate
| 'ﬁé?ﬁondent' _ : - df N
. Project Staff o | |
0S vs T vs S 2 g.94  _  .0N7; o p
0Svs T 1 8.91 o .0028 ' -
" Tvs S © 1 1.99 .1582
S vs 05— 1 3.02  , .0822
- v Needs Assessors |
o o 0SvsT ~ 1 12.94 - .0003"
iOS = on-site; T = te]ephoné; § = self . | - s
p<.05 : : ' :
5
» Table 26
“Chi-Square: Strengths of Strategies e
‘Respondent P af L2 ' p )
Project Staff 2 798 6711
Needs Assessors 1 1.178 2777
) ! i [ L IE
) } 1
‘ i \ 5-{) i




Table 27
1 Chi-Squafe: weaknéSSes#of'Strategies
L _ M '
Aespondént o | df 2 P
ﬁroject.Staff
T 0S vs T vs §2 2 R
T 0Svs T 1 2'23 . | '8?3?*
‘ . . R . S . ®
Tvs S 1 2.44 : .1183
S YS 0sS - 1 1.39 ‘.239]
‘ . ’ |
g Needs Assessors ' ‘
0SvsT . AR - 2.06 1517
, ‘ | , ; ] .
: - ' |
80s = on-site; T = telephone; S = self |
p<.05 v : v ' |
E oo ’ 3 o ’
‘, ' s . '
N > Table 28
LY ! ’ ! ' )
X‘ )

KruskaT-Né]]is: Calendar Da&s Taken to Conduct the Needst§sessments
1

. . ]
Area ;%*tqmparison . ' - df H

‘ L . ]
. ' ] |
Calendar Time , o 2 212.35 \ <.001*
L ‘
*E<'05‘ ( p . \ ¥ j
:‘ %
| Vl | K N . ) “
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| '
K -
! . . ) . . ’ \>5,
a - ’ o S A
Table 29
"Median Tests: Comparison of the Strategies by'the Calendar Time Taken to
o - Cohp]ete the Needs Assessment )
‘Comparison S - df x2 | P
0S vs T8 - , | 1 1.2 <,001"
TvsS - . g ] © 6.26 <.02}
. 0Svss | 1 7.47 <.01
30s = on-site, T»=:te1ephone. S = self
*p<.05 | |
£
Table 30
. Analysis of Variance: Person Hours
T - to Conduct the Needs Assessment
' — : v
Source of Variation o df’ . MS F P
Type of Needs Assessment 2 2116.34 3.61 .0337*
Error : 55 - 586.46
*25.05

3/
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Table 31

Scheffe Multip]e Comparison Test Amount of Time

: Taken to Conduct an On-Site (1), Telephone (v2),
.o ~ and Self- Adm1n1stered (ua) Assessment

| Contrast ¥ 5 Yoy
i o -
s 1. ¥ T2 21.48 7566 2.8391
2. M17¥H3 9.91 . 7.309 ' 1.3557
, 3. M3~ W2 11.57 7.405 | 1.5624
- - 4
F(3,60)p = .05 =2.76
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Table 32
Analysis of Variandé: Person Hours
for Fol]OWeup Agreement Development
Source of Variation ‘ o df MS . E p ‘
Type of Needs Assessment 2 6.60 1.02 .3663
Error ' 54 6.45 .
Table 33
~ Amalysis of Variance: satisfaction with
‘ %jndividual Technical Assistance Services
source of Varfation - df MS . F P
Type of Needs Assessment 2 .97 1.85 .1608
Error - 147 . .52
Table 34
Analysis of Variance: Progress in Meeting Needs
Source of Variation ‘ | daf MS - F. P
Type of Needs Assessment 2 1.51 1.51 .2259
Error ‘ v 123 1.0 :
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" Table 35

Analysis of Variance: Impacts of =
A11.Technical Assistance Services

|
In |
ro

Source of Variation ! gf_ - M

Organizational Impacts :
B Type of Needs Assessmen 2 343.03 1.24 .2999
‘ ~ Error , 4 - 276,51
. Programmatic Impacts L
.. Type of Needs Assessment 2 216.35° .75 ' .4807
//“\-«\Error _ A 290.15,
Table 36

Analysis of Variance: Overall Satisfaction
With A1l Technical Assistance Services

|
|
1™
1o

Source of Variation - df ‘ MS

- Tyoe of Needs Assessment 2 .08 14 .8667
“Error 42 .53
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‘ Append1x'8 ‘

H
) N -

ADDITIONAL FINDINGS

INTRODUCTION

AAs the.study was being conducted.iadd1t1ona1 que$t1ons and f1nd1ngs
emerged. They were not as directly related to‘the overall question of the
comparab{]ity of the three sfrateq1es as thdse presented in the text,‘but
shed somé add1t1oné] 1ight on asbectsvof the aséeséments, Areas in which
additional f1hd1ngs wereleprQred 1nF1uded: (a) project staff satisfaction;
(b) project staff perceptions of the1f-nequ; and (c) 1mpacfs of téchn1ca1
assistance which were particular targets or goals of the needs éssessment§.

A description and discussion of these findings are g1ven here.‘
PROJECT STAFF SATISFACTION 2

'Cliént's perceptions of satisfaction are an 1mp6rtant factor in the [:

success of technical assistance (Lillie and Black, 1976). ‘TADS' previous

evaluation data on providing technical assistance indicate that satisfaction
&;_X§r1es by year of project operation ana that it changes over time (Suarez
" & Vandiviere, 1978; 1979; 1980). For-theSetreasons add1t10na1 analyses
were conducted of project staff satisfaction with: * (a) the needs assessment;
(b) the individual technical assistance services prov1ded as a result of
the needs assessment; and (c) all of thg,technical ass1stance provided
during the year, i.e., workShoos, the needs asséssments. individual TA

and publications. Analyses were conducted to determine atisfaction

ratings differed by tybe of needs assessment in which t roject staff .

6.




participated, year of projectifunding and/or if there was an interaction
 between the two For satisfaction with the needs assessments and overall
satisfaction. there were small npmbers of projects represented 1n some of °
the categories, These results should therefore be considered tentative.

Satisfaction with the Needs AAAcAAmenz. As mentioned in the body of.
this report, satisfaction with the needs assessment was defined as project
staff ratings of four items: (a) the extent to which expectations were
met by the needs assessment; (b) the usefulness of the needs assessment,
(c) its quality, and (d) overall satisfactton.: Previous ana]yses conducted
at TADS of these types of data suggested that’the 1tems might be highly
related to one another. For this reason a pr1nc1paT components factor
lana]ys1s was conducted to see 1f the items were measures of the same
characteristic or factor. The results indicated that the {tems did indeed
represent one factor--one wh1ch was given the overall t1t1e of "client
satisfaction" (see Statistical Tab1e 39).

Using the results of the'factorranalysis, the responses trom each
project to the four items were’converted to a one factor score represent1ng
client satisfaction with the needs assessments. (It 1s‘because of this
analysis that some of the resulting means were neqative numbers.'erg..
Figore 4.) To determine if there were differences in client satisfaction ’

among the needs assessment strategies or amonq years of funding, an unbalanced
two-factor analysis of variance'was.conducted using the factor scores as
-the dependent variable. Results of the‘analysis revealed a significant

1nteraction between type of needs assessment and year of funding (see.

‘Statistical Table 40).

1
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‘
i

As Figure 1‘111ustrates. there were noticeable differences in satis-
faction ratings among the staffs in different years of funding whd oartici-
pated in on-site and te]gphone needs assessmeﬁts. First year project staffs
were };ss.satisfied with on-site needs assessments th;n,were second or third
year projects. First‘and third yeaf project staffs were considerably mofe
satisfied with telephone needs assessments than were‘second year nrojects.

' !
Figure 4 | ' 4 | .
Mean Factor Scores of Project Staff Satisfaction - | |

with the Needs Assessments by Type of Needs Assessment
and Year of Funding

<<+ First Year Projects

J , —— Second Year Projects
+2.0 seeecee Third Year Projects
. +1.0] -
@ L \
3 0.0. .
. _
S -1.04
Q
&
c -2.04
(1]
#
j3.04
-4.0+
-5‘0 v v .

On-Site Telephone Self
Satisfaction with Individual Technical Assistance Services. Satisfaction

with TA services was reported by the clients after each service by ratina the A

: ftem, “your overall satisfaction with the service,” on a six point scale

(1 = unsatisfactory and 6 = exceptional). Clients narticipatinq in the on-site
and telephone needs assessment tended to rate their satisfactjon with individual

services (M = 5.23 and M = 5.22, respectively) slightly higher than those

S 6{1
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clients participating in the se]f-adminjstered needs assessment (M = 4.98).
As was reported in the text, these differehces were not statistically signif-
1¢ant. Addittonal analyses indicated there to be a statistically significant
! difference in satisfaction with TA services for proiécts in diffefent years
 of funding, but the interaction between-tyoe of needs assessment and year of
funding was not statistically significant (ﬁee Statistical Table 41).
Satisfaction with TA services increased as the year of funding increased
(1;9., first year projects, M = 4.88; second year‘projects,.ﬂ = 5.02; and
thrid year projects, M = 5.49). These differences in satisfaction with
individual TA services are consistent with the findings in pre&ioUs years
(Suarez & Vandiviere, 1978; 1979; 1980). | ,
 Overal® Satisfaction with ALL Technical Assistance. Satisfaction with
all technical assistance was reported Sy the projects at the end of the year
. by rating the item, "your satisfaction with this years: TADS technical ‘assistance,"”
on a seven point scale (- 3 to +3; -3 = extremely dissatisfied qnd +3 = extreme]y .
satisfied). The trend for pfojects' ratings of sa?isfactiqn at the end
of the year with all tecﬁnica] assistance was sim11af to the f1n&1nqsvfor
satisfaction with individual TR services;(i.e., projects participatihg in
on-site needs assessments,mﬂ = 2.50; telephone, M = 2.43; and ge]f-
administered, M = 2.41). The trend by'yeér of fundfné was also simi]ar
.(i.e., first year, M = 2.37; second year, M = 2.47; and third year, M = 2 55)
Even though both of these trends were similar to the f1nd1ng for satisfaction

‘with 1nd1v1dua1 TA serv1ces, additional ana]yses 1nd1cated there were NQO

statistica]]y significant differences by type of needs or year of fund1ng,:
and there was‘Np significant interaction between year of fundina and type

. of needs assessment (see Statistical Table 42).




PROJECT STAFF PERCEPTIONS OF THEIR NEEDS

Data was gathered to investigate one aspect of project staff perceptions

s

of theirlneeds. That one aspect was the project staff's ratings of the
status of the i&entified‘needs before and after ;eceiving‘inuividualized
assistance w1th each neéd. As reported in the text, the differences in
these status ratings also prdvided a measure of "progress in meeting needs"
of the projects. Additional data were collected and additional analyses
conducted that were not reported in the text. The results of these
additiohal analyses provided some insight into the uﬁojects perceptions
of their neeus | -

The status of the identified needs pejgge'technical assistance, was
collected twice during the year. The first time was 1mmed1ate1y after
the needs assessments and before the individualized assistance to address
the need was provided (this was the gdditional data’not reported 1nAthe A
text). This status rating was labeled "Time 1 Inftial Status" (see Table

- 37). The setond time was a retrospective rating of the initial status

which was collected at the end of the year. This second status rating was
labeled “Time{z Initial Status." The status of the identified needs |
after receiving individualized ass1stance was‘gathereq once, at the end of
the year. This status rating was 1abe1ed "Final Status."

There was considerable variations between the initial status at
"Time 1" and "Time 2" (see Table 37). The project staff's perception of
the initial status at "fime 2" was Higher than at "Time 1" for all groups,
except those groups of projects who were in their first year of funding
andAparticfpated in the self-administered needs assessment. In fact, even
when those first year projects who participated in the self—administered}

needs assessments were included, the difference in the overall means for

<
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the status ratings at "Time 1" and "Time 2" was h1§h1y statilst‘LCaHy !

- significant (“Time'l,f‘ M=1.79; "Time 2," M = 2.22; correlated t = 3.39,

~df = 147; p = .001).

ERI

Aruitoxt provided by Eic:

Table V7

Project Staff's Perceotions of the Status of ldentified Needs®

Time of Rating and

Status Ratino by Type of

)
i - Year of Funding %%!g' Aslcllnnnt
- . TOn-STte |Telephone] 5817
Numbar of Prolects. - bi- AN R poel,
ercentage O rojects n
__Completing Resings i x| om
TIME 1} INITIAL STATUS o .
Year ) Projects M 1.44 1.83 1.72
X5 .48 .9 .19
m)€ { (9 (19 jim
Year 2 Projects M 1.48 1.80 2.19
g $ 7 .04 108
N A IRt sy |1er)
Year 3 Projects M 2.29 219 |2.n
o 1.08 a7 .4
(e gl 1 21 | n
et ieacaiicacetsasscncesensennasmmsoranenmeasensodforaacans deevaomcnn dennenn
TIME 2 INITIAL STATUS :
‘ Year ) Projects M. || 2.40 2.48 (1,58
N [ n 1,18 ¥l
me | sy one pny
Yesr 2 Projects M || 2,08 2.62 2.9
$ | 102 N1 13
. e || 1en 19 [ow
) . Year 3 Projects M 2.8 2.82 3.5
| o llnn e
(m)< || (r8) fr7y L7
FINAL STATUS \ -
' Year ) Projects M .47 3.56  |3.45
i 74 TN
m1€ {1 11%) e o
Year 2 Projects ¥ 3.8 378 379
. o || 108 1,16 N1
mc i tzn e
Year 3 Projects M || 4,88 [ )] 4.67
o 3 7] 94 .52
me | 11e) (1 |1e

8caution should be used in reviewing these results because of the unaqual return

l‘ll.l_.

bllu on 8 5 point scale where ) = Mave not bagun to plan, 2 = Have conceptualized
or plannad, ) * Have bagun to tmplemsnt, 4 = Have implemented most, and S

Have completed all desired work.

Cin) » Tha number of needs for which projects in this group nrovided Status

Kitinas.
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Of particu]ar interest were the ratings of first year project staffs
. The oreatest differen:e in 1n1t1a1 status ratiﬂhs was given by f1rst year
project staffs who participated in an on-site needs, assessment ("Time "™
"Time 2" = .96). These projects rated their 1n1t1a1 status ("Time 1")
A1ower than any other group. At the end of the year they perceived their |
infitial status ("Time 2") much higher and comparable with the ratings of%é
other first and second year project staffs. For,those f1rst year staffs
who participated in a self-administered assessment, a very d1fferent
phenomenon occurred. They ratedhtneirlinitial status after the needs
assessment ("Time 1") hfgher than at the end of the year ("Time.Z")--the
only group to do so. While the difference between "Time 1" and "Time 2"
ratings (.86) of th1rd year staffs participating.in self assessments

was not as high as first year staff in on-site assessments, it was a

large difference. In addition, both initial status ratings were hioher

for this group than for any of the others.

Additional ana1yses nere conducted to 1nyestigate differences‘between
initial status and final sdatus by year of fundina, and to investiaate
interaction effects between year of fund}ng and type pf needs assessment
(this wasl1abe1ed "progré:s in meeting needs" in the text). The "Time 24 .
status ratinqs'were used as the initial status durinp these analyses
(also 1n the text) because these rat1ngs were most often higher than
"Time 1" rat1ngs and, therefore, provifep a more conservative view of
the differences between initial and final status (Also, initial status

of needs in previous years was only co]]ecteduat."Time 2.") While the

differences between initial and final status by year of funding were

»
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ﬂct statistically siqn1f1cant the interact1on between the type of needs

assessment and year of Droaect funding was statistically s1qn1f1cant

' :(see Statistical Table 43) F1gu(e:53prov1des a qraphic representat1on‘

of this 1nteract1on effect As may be noted, th1rd year proaects who B

‘partichnated in the on-site assessment reoorted the 1aroest change

between initial .and f1na1 status. The sma]lest extent, of change was:

;for third year prOJects who oart1c10ated in the se]f administered assessment

Resu]t§ for f1rst year proaects participating in on- -siteand self-adm1n1stered
ssessméhts were the reverse-of those found for th1rd year projects. These .

© f)nd1ngs:$Wh11e interesting, aopear to be a resu]t of the d1fferences 1n

ratings g1ven "to the 1n1t1a1 status ("Time 2") rather than the .final status

Differences amonq average rat1nqs of change in status for all second year |

prOJects and all prOJects partic1nat1nq in the telenhone strateoy were ‘not ..

great. B " Figure 5 | ,

MEAN CHANGE by Tvoe of. Needs Assessment
and Year of Fund1ng . .

et VFirst Year Projects
Second Year Projects
eeseessssse Third Year Projects

3-.0-

2.0«

/

‘\ - = 7
Extent of Change “in

Status of Needs

On-site} Telephone . Self
by TYPE OF NEEDS ASSESSMENT

Y . ) ) .
R S , 6y
1 -~ . .




‘this occqrred and the extent to

.»paJed was considered.
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I, ) S ,
TAhGETED IMPACTS OF TECHNICAL ASSISTANCE
| . '

Needs assessments, in and of themselves, are‘considered-by-TADS to

‘_be an’ 1mportant techn1ca1 ass1stance service to c11entsL Because it

1nvo]ves a total proqram review the assessment is believed to. he a

-serv1ce wh1ch a1ds in the future orqan1zat1on and operat1on\of~:he’511ent's '

pr Ject The process shou]d therefore, resu]t 1n certa1n organizational

,1moacts of’ téchn1ca1 ass1stance on the projects. In re]at1on to the

'or?an1zat1ona1 1mpacts assessed at the end of the year, it was determ1ned

5 -

fby\TADS that the needs assessmerb=shou1d produce 1mpacts in the spec1f1c

areas of (a) dec1s1on-mak1ng, (b) program analys1s, (c) staff ro]e |

"and respons1bi]1ty def1n1t1on, and (d) proqram c]ar1f1cat1on ,An,
.ad41t1ona1 sét of analyses was . conducted to determ1ne whetherzor not -

' these .areas when the‘gype of needs assessment lncmmifh c11ents_part4c1¢'

\

‘f To obtain 1nformat1on reqard1ng the extent of the targeted. impacts, a

which ‘there were any differences 1n ' _(7 '

count of the pos1t1ve 1mpact raﬁ1nqs (there were no neqat1ve imoacts 1nd1cated

’ by any project) was\done (see Tab]e 38). A 1arqe maJor1ty of the proJects

,reported pos1t1ve 1mpacts Fn three.of the four target areas, and fhe

s

number of 1mpacts were aﬁprox1mate1y equal for oroJects part1cioat1ng

in the d1fferent needs assessment strateg1es The one target area
‘ B ara- e

*Mv; A

X wh1ch did not have as many reoorted posit1ve 1mpacts was i:{aff ro]esv“

This item was described as "1dent1fyﬁnq and/or clarifying aff roles

-‘and respons1b111t1es." Less'than half of the projects participating . 2

in 'the self-adm1n1stered assessments'reported pos1t1ve impacts.. Slightly

¢ ga,l .
'{Q,“"

roy
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. Table 38 '

: Frequenc1es, Means and Standard Deviat1ons ,
of ProJect Staff Ragins of Targeted 0rgan1zationa1 Impacts

x Type of Needs Ass=ssment'
Area of Comparison ' [On-Site |Telephone Self
. n=15) (n=17) | (n=17)
NUMBER OF PROJECTS INDICATING |
AN IMPACT : |
"Decisioh Making 14 14 15
~ Program Analysis 14 C7 15 |
Staff Roles 2 9 | 5
Proqram C1arif1cat1on f 13 16 15
"LEVEL OF IMPACT' RATINGS ‘ 4 | B R
Decision-Making Mmfi2.33 | 1n 1.59 |
. ol .90 1.05 .94 |
Program Analysis ‘M ] 2.33 '2.41 2.00.
| , o .82 1] 1.06
. staff Roles- M7 .88 | .65
: S0 Ji1.13 - 1.05 1.1
Program Clarification M |[2.07 ° 2.00 1.71.
SN ) .87 | .99

Based on a 7 point sca]e (-3 to +3) where 3 s1gnificant negative

impact, -2 = moderate negative imoact, -1 = limited negative 1mpact,

0 = no impact, +1 = limited" positive- 1mnact, 32 moderate positive

impact, and +#3 = sianificant positive impact.” No negative ratings -

were given, by respondents. The means, therefore, reflect averages !
" on a 4 point scale, i.e., 0-3. ; . '

. more than half the projects part1c1pat1ng'1n}tne on-site'and telephone
'assessments reported pos1t1ve imoacts in the. "staff roles" area. |

Means and standard deviation were comnuted to determine the over-
a11 1eve1 or 1ntens1ty of the targeted 1mpacts The genera] pattern of
the means in Table 38 indicates tngt’projects part1c1nat1nq in the on-site
'assessments reported the highest Tevel of 1mpact fo]]owed by the. te1ephon-

assessment, and then .self-administered assessments. An exception to this
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pattern may be noted in the "proorah énalys1s“ area. In this area, the
highest level of impact.was-reoorted‘by projects oarticipating in the '
telephone a;sesshent. To determine if these differences were statistically
significant, one-way analyses of variance were computed for each target A
area. No statisticaT]y significant d1fferences were fouhd (see Statistical

Table 44).
' SUMMARY

It has been the purpose of th1s d1scuss1on to prov1de add1t1ona1
information related to the needs assessments. In general, ft apoeared
that the results described three tentative and ﬁn1t1a1 f1nd1ngs. F1rst%
p&{jent satisfaction with technical ass1stance apoears to chahqe over time.
The most specific d1fferences in client sat1sfact1on and among project
staffs in d1fferent years of funding were observed pr1or to the provision

of technica] ass1stance to meet 1dent1f1ed needs. D1fferences 1n c11ent

" gy AL . e - o w1 f [T v LI

satisfaction with subsequent TA sh1fted dur1ng ‘the year as serV1ces were
prov1ded and were found to be only among projects in d1fferent years of 3
funding. At the end of the year, differences in c]ient sat1sfaet1on with
_ TA were no. longer evjdéht. "~

Secondly, project staff perfept1ons of their needs, in re]at1en to
their staths,‘also apdears to chanee over time. Retrospect1ve perceotions
of initial status ("Time 2") tended to be rated higher than the initial
status (ﬁTihe 1“f reported immed1ate1y after needs assessments.

Finally, in three of four areas tarQeted specifically for the needs
assessment; des1red impacts were reported by most of the projects. Impacts o
relative to staff role clarification var1ed in the same manner as the

extent of 1nvo]vement of a tra1ned consu]tant during the needs assessment,

70
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1

i.e., the greatest impact in this area was for_projects'participating in

assessments which had higher needs assessorvinvoIVment; the on-site assessment.

This result cannot be ent1re1y attributed to the type of needs assessment

- because these 1mpact ratings were reported at the end of the year after

all technical ass1stance services. However, th1s result did support other
f1nd1nqs in the text which describe the benef1ts to project staffs from

direct, personal ass1stance
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Statistical Tables

L Table 39

\Factor Analysis:  Satisfaction Items,

s ~ Weight
Items . on Factor
Expectations Met .. .87
Usefulness ' .87 SN .
Quality - )
Satisfaction - .95
Eigenvalue 3.2

Percent of Variance Explained 81%

- gy o
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~ Table 40

Analysis of Variance: Satisfaction with Needs Assessment
’ (Factor Scores)

‘Source of Variation daf Ms F ¥ p

Type of Needs Assessment 2 21.22 | 2.47 f .0944

Year of Funding 2 10.68 1.25 . 2966

' Interaction 4 26.63 3.10 .0233*
Error ' 50 8.58
*p & .05
‘ " Table #1 .
Analysis of Variance: Satisfaction with Ind1v1&ua1
Technical Assistance Services

Source of Variation df Ms F ' P

T;be of Needs Assessment 2 .97  1.85 .1608
Y e2r Of Funding. . 2. 5.58 - 10.66. .. agggi:4ﬂn

Interaction 4 .37 .76 .552

Error . 147 .52 »

*p & .05 .

Table 42
- Analysis of Variance: Satisfaction with all |
" Technical Assistance Services

Source of Variation .. . . df : Ms F . P
. Type of Needs Assessment "2 .08 14 .8667

Year of Funding 2 .18 .34 7150

Interaction. ; 4 .45 .84 .5073

Error .. 42 .-53
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- Analysis of Variance: Progress in Meeting Needs

69

Table 43

1 .
Source of Variation

F

daf ¥ ]
Type of Needs Assessment 2 1.52 1.51 .2259"
Year of Funding 2 .02 .02 .9800
Interaction 4 2.62 2.79 .0292*
Error 123 1.01 “
*p ¢ .05
- Table 44
Analysis of Variance: Targeted Organizational Impacts
Source of Variation df MS F D
Decision Making .
Type of Needs Assessment 2 2.51 2.69 .0788
Error ' : 46 .93
Program Analysis o
Type of Needs Assessment 2 .80 1.04 . 3600
Error 46 .77
Staff Role Clarification : -
Type of Needs Assessment .2 2.79 2.33 .1091
Error ' 46 1.20 i
Program Clarification . :
Type of Needs Assessment 2 .60 .63 .5391
Error ' v 46 .97
7Y




